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BROMSGROVE DISTRICT COUNCIL 

 
CABINET  26TH SEPTEMBER 2011 
     
 

AUDIT COMMISSION ANNUAL GOVERNANCE REPORT 2011/12 
 
Relevant Portfolio Holder  Roger Hollingworth  
Portfolio Holder Consulted  Yes  
Relevant Head of Service Jayne Pickering ( Exec Director)  
Wards Affected  All 
Ward Councillor Consulted None specific  
 
1. SUMMARY OF PROPOSALS 

 
1.1 To enable Members to consider the Annual Governance Report as 

attached at Appendix 1 for 2011/12 from the Audit Commission. In 
addition the Audit Letter for 2011/12 is also attached for members 
consideration at Appendix 2. 
 

2. RECOMMENDATIONS 
 

2.1  That Cabinet considers and notes the Annual Governance Report 
2011/12  

 
2.2  That Cabinet recommend to Council the approval of the draft 

letter of representation as included in the Governance report. 
 
2.2 That Cabinet notes the Annual Audit Letter 2011/12. 

 
3. KEY ISSUES 

 
 Financial Implications    

 
3.1 None other than those included in this report. 

 
 Legal Implications 

 
3.2  The Accounts and Audit Regulations 2011 require that the Council 

complies with statutory accounting legislation and changes. 
 
 Service / Operational Implications  

 
3.3  The Statement of Accounts were approved by the Executive Director of 

Finance and Resources in June 2012 in accordance with revised 
legislation on approval of the accounts which included formal approval 
of the Accounts by Council by 30th September each year.  

 
3.4  During the External Audit of the Accounts for 2011/12 it was 

recognised by the Commission that the accounts were well prepared 
and no material amendments were necessary.  
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BROMSGROVE DISTRICT COUNCIL 

 
CABINET  26TH SEPTEMBER 2011 
     
 

3.5 There are 5 recommendations proposed by the Audit Commission that 
have been agreed by officers. These are  

 
• Review the shared service plans accounting arrangements in 

order to simplify the process 
• Improve risk management arrangements and reporting 
• Continue to monitor the delivery of the Internal Audit plan 
• Review the format of the monitoring of savings as presented 

to officers and members 
• Formally review the Housing Benefit transformation work  

 
Officers have put together responses to the recommendations and 
these will be presented at the Cabinet meeting. 

 
3.6 In addition to the work on the accounts preparation the Audit 

Commission assess their opinion on value for money. Their conclusion 
is that they are satisfied that the Council has put in place proper 
arrangements to secure economy, efficiency and effectiveness during 
2011/12.  

 
3.7 The Annual Audit Letter is also attached at Appendix 2. This reflects 

the opinion as detailed in the Governance Report 
 

 Customer / Equalities and Diversity Implications  
 

3.7  None as a direct result of this report. 
 

4. RISK MANAGEMENT    
 

4.1 The corporate risk register includes the preparation of the accounts 
and the controls in place to ensure the accounts are treated in 
compliance with accounting standards. 
 

5. APPENDICES 
 

  Appendix 1 – Audit Commission – Annual Governance Report 2011/12 
 Appendix 2 - Audit Commission – Annual Audit Letter 2011/12 
   

.   
AUTHOR OF REPORT 
 
Name:  Jayne Pickering – Exec Director Finance and Resources   
E Mail: j.pickering@bromsgroveandredditch.gov.uk 
Tel:  01527-881400 
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Appendix 2 

Audit Commission, 1st Floor, Millbank Tower, Millbank, London, SW1P 4HQ 

September 2012 

Direct line 0844 798 xxxx 
Email l-cave@audit-

commission.gov.uk

Members
Bromsgrove District Council 
The Council House 
Burcot Lane 
Bromsgrove
B60 1AA 
Dear Member 

Bromsgrove District Council Annual Audit Letter 2011/12 

I am pleased to submit my Annual Audit Letter which summarises my 2011/12 audit of 
Bromsgrove District Council. 

The results of my audit 

Following the Audit Committee on 26 September I: 

! issued an unqualified opinion on the Authority’s 2011/12 financial statements; and 

! concluded that you have made proper arrangements to secure economy efficiency and 
effectiveness in your use of resources; and 

I expect to complete the Whole of Government Accounts audit shortly in line with the national 
timetable and plan to issue my certificate that the audit is complete by 30 September 2012. 

The Council’s financial statements 

On 26 September I will present my Annual Governance Report (AGR) to the Cabinet outlining 
the findings of my audit of the 11/12 financial statements. In this letter I summarise the main 
issues.

No material amendments were made to the accounts as a result of the audit.  Some changes 
were made to disclosures and to accounting policies to improve their accuracy.   

The audit trail to support the shared services was complicated.  Some of the costs are 
apportioned in relation to the original business case, other costs are shared differently.  This 
made it difficult for us to see whether all the costs had been apportioned on an agreed basis 
and in relation to accepted accounting principles.  Overall we concluded shared services had 
not been materially misstated. I have recommended that the accounting arrangements should 
be improved, preferably based on an annual, detailed agreement for each shared service. 

T 0844 798 1212 F 0844 798 2945  www.audit-commission.gov.uk 
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Risk management arrangements are in place for shared services but are not comprehensive 
enough to enable members to effectively manage all corporate risks. 

I will provide officers with a detailed memorandum designed to help the closedown and audit 
next year. 

Value for Money 

The Council reflected its corporate priorities when setting its budget, providing some investment 
in priority areas and disinvesting in areas that were considered less important.  Overall savings 
of £1.1m were included in the 2011-12 budget along with use of £0.3m of balances. The outturn 
shows that the Council was able to make a contribution of £0.6m to the general fund at the year 
end. The Council therefore did well to manage its very challenging budget this year.

Savings in 2012/13 and beyond are equally challenging.  The medium term financial plan 
depends on shared services and transformation achieving overall target savings and members 
need to manage this closely.  Improved financial monitoring reports which provide more detail of 
planned and actual savings are needed to support members. 

Our review of the benefits transformation highlighted that the process had lead to some 
changes in the way the service is delivered and this was recognised as successful in improving 
the service.  However no savings have yet been attributed to the review. 

The Council is taking significant steps to change the way services are provided, and how the 
Council operates to drive out savings.  Fundamental changes have been made to its senior 
management structures and there is now a joint management team with Redditch. Other 
services are being shared, posts and costs have been removed.  For these reasons and in view 
of the Council’s current levels of balances, I have concluded that the Council has arrangements 
in place to remain financially resilient and is taking steps to achieve economy, efficiency and 
effectiveness in its use of resources. 

Key issues for the Council in 2012/13 

I have identified the following key issues, from the audit perspective, that I believe the Council 
will need to focus upon in the coming year: 

! identifying enough savings for a secure financial position remains a key challenge for the 
council in 2012/13 and beyond. 

! Improving financial reporting and risk arrangements to support management in 
managing the risks around the budget. 

! Delivering the Council’s shared services and transformation agenda  

! Implementing changes to the housing benefits regime and managing the impact on the 
budget

! Implementing the local government finance bill, with uncertainty over the financial 
implications of pooling arrangements. 

Page 30



3

Closing remarks 

I have discussed and agreed this letter with the Chief Executive and the Executive Director of 
Finance and Corporate Resources. While this has been another challenging year for the 
Authority I wish to thank the finance staff for their positive and constructive approach they have 
taken to my audit. I also wish to thank senior management and the Audit Committee for their 
support and co-operation during the audit. 

Yours sincerely 

Elizabeth Cave 
District Auditor 
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BROMSGROVE DISTRICT COUNCIL 
 

  
CABINET  26th SEPTEMBER 2012 
 

Pas\support for heads of service\teresa kristunas\BDC - outturn report to Cabinet July 2012 

POOLING OF BUSINESS RATES – DRAFT GOVERNANCE 
ARRANGEMENTS 
 
Relevant Portfolio Holder  Councillor Roger Hollingworth, 

Portfolio Holder for Finance, 
Partnerships and Economic 
Development 

Relevant Head of Service Jayne Pickering, Executive Director 
Finance and Corporate Resources 

Non-Key Decision 

 
1. SUMMARY OF PROPOSALS 
 
 To present members with the current position on the draft Governance 

agreement in relation to the pooling of business rates with a number of 
authorities within the Greater Birmingham and Solihull Local Enterprise 
Partnership. 

 
  
2. RECOMMENDATIONS 
 
2.1 That Cabinet consider and comment on the draft governance 

arrangements as attached at Appendix 1 
 
2.2 The Cabinet recommend to Council that the authority be 

delegated to the Chief Executive and S151 officer in conjunction 
with the Leader to finalise the agreement by 19th October 2012 

 
3. KEY ISSUES 
 
 Financial Implications 
 
3.1 As previously reported to members, the pooling of business rates will 

enable participating Councils to increase the funding available from 
additional growth to be utilised for economic development activities 
together with reducing the requirement to repay elements of additional 
growth to Central Government  to Central Government. 

 
3.2 The Council has currently expressed a formal interest to join the 

Greater Birmingham and Solihull pooling arrangement. There remains 
the opportunity to withdraw from this position following receipt of the 
Finance Settlement in December / January 2013. The proposed 
Governance arrangements would be effective from April 2013 and 
therefore apply only if the Council continued to be part of the pooling 
arrangement. 

 
  

Agenda Item 6
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BROMSGROVE DISTRICT COUNCIL 
 

  
CABINET  26th SEPTEMBER 2012 
 

Pas\support for heads of service\teresa kristunas\BDC - outturn report to Cabinet July 2012 

Governance Arrangements 
 
3.3 Attached at Appendix 1 are the current draft Governance arrangements 

that have been prepared by legal officers across the participating 
Councils and submitted in draft to DCLG to demonstrate the 
commitment to the pooling mechanism. 

  
3.4 The relevant points for consideration within the draft arrangements are: 

• All members of the pool will have equal voting rights via their GBS Pool 
Leader (who form the Executive Body)  

• No individual authority can make or veto decisions  

• Any decision of the Executive Body will be agreed unless there is more 
than one dissenting vote  

• Admission of any new members requires a unanimous vote  

• Quorum for meetings is 50% of Pool Leaders  

 
3.5 Within the current draft arrangements there are a number of issues that 

require further discussion and resolve. For example there does not 
seem to be any mechanism for resolving disputes if there is more than 
one dissenting vote.  Officers are currently working with colleagues 
across the participating Councils to ensure this issue is resolved prior 
to the final agreement on 19th October. 

 
 Legal Implications 

 
3.6 As previously reported the overall principles of the scheme are 

governed by the Local Government Finance legislation and that the 
Council is in the first instance expressing interest in accordance with 
the government directive on this point. 

 
3.7 As part of the requirement for pooling proposals  the Council and the 

preferred pooling partners are required to present governance 
arrangements setting  out the way in which pooling will be administered 
by 19th October 2012. Members are advised that a delegation will be 
required to section 151 officer and CEO in consultation with the Leader 
to finalise these in accordance with the pooling timeline. 
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BROMSGROVE DISTRICT COUNCIL 
 

  
CABINET  26th SEPTEMBER 2012 
 

Pas\support for heads of service\teresa kristunas\BDC - outturn report to Cabinet July 2012 

 
Service/Operational Implications  

 
3.8 The effective and robust governance arrangements will ensure that 

resources can be utilised across the Councils to provide services to the 
community. 

 
Customer / Equalities and Diversity Implications 
 

3.9 The effective use of the business rate pooling will ensure funds are 
appropriately utilised to meet customer demand.  

 
4. RISK MANAGEMENT  
  

The governance arrangements will ensure that the Council has sound 
processes in place to mitigate any risks associated with working across 
a number of partner authorities. 

 
5. APPENDICES 
 
 Draft Governance Arrangements – Appendix 1 
 
6.  BACKGROUND PAPERS 
 
  Business Rate Pooling – working papers and legislative documents 

 
 
AUTHOR OF REPORT 
 
Name: Jayne Pickering  
Email: j.pickering@bromsgroveandredditch.gov.uk 
Tel: (01527) 8811400 
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Appendix 1 

 

Evaluation of options considered in relation to  
Governance Arrangements for the Greater Birmingham 
and Solihull Business Rates Retention Scheme Pooling 
Arrangement 
 
1. Pool Title or Description 
 Greater Birmingham and Solihull 
 
2. Local Authorities Included in Pool 
 Birmingham City Council 

Bromsgrove District Council 
Cannock Chase District Council 
East Staffordshire Borough Council 
Lichfield District Council 
Redditch Borough Council 
Solihull Metropolitan Borough Council 
Tamworth Borough Council 

 
3. Aim/Rationale of the Pool 
 The Greater Birmingham and Solihull Pool will aim to: 

• Build on and strengthen the working relationships of the Greater 
Birmingham and Solihull Local Enterprise Partnership; 

• Adopt a strategic approach to promoting growth and job creation, 
that supports the delivery of the LEP’s Strategy for Growth; 

• Support a holistic approach to investment/inward investment; 
• Align with GBS Finance as it develops to create additional resource 

for projects; 
• Reduce the impact of the volatility of business rates income over 

the pool by spreading the risk;  
• Recognise the interdependence of the local authority members; and  
• Enable joint decision-making on how the pool will operate and 

investment priorities. 
• In doing so whilst the primary motivator of the pool is to drive 

economic development it is recognised that the pooled resources 
might be directed towards economic development, core funding or a 
combination of both and that this will be determined by the GBS 
Pool Leaders.  

 
4. Growth Strategies 
 The Greater Birmingham and Solihull Pool will support the delivery of the 

Greater Birmingham and Solihull Local Enterprise Partnership’s Strategy for 
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Appendix 1 

 

Growth, seeking to maximise economic growth across those local authority 
areas within the pool. 
 
 

5. Decision Making Structures 
  
5.1 Executive Body 

The Executive Body will be the body that takes the formal decisions for the 
pool, specifically including the amount of funding that will be pooled, subject to 
being mandated by each individual authority,  and how the pooled resources 
will be distributed. 

 
5.2 Membership 

The make up of the Executive Body will be 
 

RECOMMENDED OPTION A1  
The Leaders of each pool authority will form an Executive Body called GBS 
Pool Leaders. 

 
 OR 
 

OPTION A2 
The LEP Board be made the Executive Body for the pool.  However, under 
the Localism Act, the General Act of Competence  cannot be used to delegate 
powers to the LEP Board. The Government would therefore need to put 
enabling powers in the Local Government Finance Bill for this option to be 
viable. 

 
5.3 Voting Arrangements 

Each Member of the Executive Body will have equal voting rights on both the 
resources to be pooled and the application of resources included within the 
pool and decisions will be agreed where there is not more than one dissenting 
vote. 

 
Quorum for meetings will be 50% of the membership of the Executive Body. 
 
Whilst the Executive Body need to establish the future years methodology to 
pooling, this would need to be mandated by each individual authority 
participating in the Pool.  
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5.4 Investment Decision Making 
 
The first call on pooled resources will be to cover the administrative costs of 
the accountable body detailed in section 6. 
 
Funding decisions will be made by 
 
OPTION B1  
GBS Pool Leaders determine how all funding decisions are taken across the 
remainder of pooled resources, whether they relate to core funding or 
economic investment. 

 
 OR 
 

RECOMMENDED OPTION OPTION B2 
 
Pool Leaders will determine how all funding decisions are taken across the 
remainder of pooled resources, whether they relate to core funding or 
economic investment, following consultation with the LEP Board and the Pool 
Authorities. 

 
 OR 
 

OPTION B3 
The LEP Board determine how all funding decisions are taken across the 
remainder of pooled resources, whether they relate to core funding or 
economic investment. However, under the Localism Act, the General Act of 
Competence  cannot be used to delegate powers to the LEP Board. The 
Government would therefore need to put enabling powers in the Local 
Government Finance Bill for this option to be viable. 
 

 
6. Accountable Body 

Birmingham City Council will act as the accountable body on behalf of the 
Greater Birmingham and Solihull pool.  The cost associated with this will be 
£XXX,XXX per annum over XXXX years. 

 
In its role as accountable body Birmingham City Council will undertake the 
following: 

• Administer the transfer of resources between the pool and the 
Government. 

• Coordinate the transfer of funds between pool authorities in 
accordance with pool priorities. 
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• Where the transfer of funds is not carried out in line with the 
timetable required, interest will be charged at a rate of X.X% on a 
daily basis. 

• Coordinate the submission of information requirements to the 
Government on behalf of the pool. 

• Coordinate the calculation of the budgeted level of Pool retained 
levy payments/reduced safety net payments in any year and the 
actual  Pool retained levy payments/missed safety net payments 
after the year end. 

• Coordinate monitoring of business rates income across the pool 
and report quarterly to the Executive Body. 

• Borrowing for investment purposes.  After meeting the accountable 
body costs, the first call on pooled resources will be to repay 
borrowing. 

• Legal agreements for the pool. 
 

Each individual pool member will, however, continue to operate their own 
collection fund for business rates.   

 
7. Management of the Pool 

As accountable body, Birmingham City Council will manage the day-to-day 
running of the pool.  This will require members of the pool to freely share 
information regarding forecasts and collection levels of business rates 
income. 
 

 
8. Distribution of Risk and Reward 

The wider potential economic and distributional flexibilities and advantages 
have been detailed in section 3 above.  Whether or not the total quantum of 
business rates income is greater or less for authorities participating in the pool 
is dependent upon: 

• The range of additional financial benefits generated across the pool as 
a result of generating additional economic growth that otherwise would 
not have occurred through collaboration 

• The amount of Pool levy payments retained 
• The amount of safety net that would have been received 

 
Simplistically, if the pool includes both top up and tariff authorities, and grows 
its business rates then the tariff authorities would pay a lower levy and hence 
there will be additional resources within the pool.  Similarly, if some individual 
LAs fall below their individual safety net, but collectively the pool does not fall 
as far, then less safety net grant would be paid to the pool. 
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8.1 Pool Retained Levy Payments 

Whilst the primary motivator of the pool is to drive economic development it is 
recognised that the pooled resources might be directed towards economic 
development, core funding or a combination of both and that this will be 
determined by the GBS Pool Leaders.  
Where the net position of the pool is that levy payments have been retained, 
the Executive Body will determine, as set out in option B,  the most 
appropriate allocation strategy, subject to the approach taken to fund reduced 
safety net payments: 

 
RECOMMENDED OPTION C1 -  Share Proceeds of Retained Levy 
Payments  

 
1. On formation of the pool it is agreed that all members will pay/receive 

their annual tariff/top up payment (inflated annually by RPI), that would 
have been paid/received by individual authorities had no pool existed, 
to/from the accountable body.   

2. Additionally, all members of the pool will retain the business rates 
income that they would have received had no pool existed.   

3. All members of the pool will however pay any Pool retained levy 
payments to the accountable body to be used by the Executive Body 
as they feel is appropriate to assist with core funding and/or economic 
investment. 

 
 OR 
 

OPTION C2 – Shared Benefit of Growth 
1. On formation of the pool it is agreed that all members will pay/receive 

their annual tariff/top up payment (inflated annually by RPI), that would 
have been paid/received by individual authorities had no pool existed, 
to/from the accountable body.   

2. Additionally, all members of the pool will retain the business rates 
income assessed as part of their baseline funding, which grows in line 
with RPI annually.   

3. All members of the pool will pay any real growth in business rates and 
retained levy payments to the accountable body to be used by the 
Executive Body as they feel is appropriate to assist with core funding 
and/or economic investment. 

 
 OR 
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OPTION C3 – Fixed Percentage Distribution 
1. On formation of the pool it is agreed that all members will pay/receive 

their annual tariff/top up payment, that would have been paid/received 
by individual authorities had no pool existed, to/from the accountable 
body.   

2. Additionally, all members of the pool will retain the business rates 
income assessed as part of their baseline funding.  Any real terms 
growth and/or levy payments will be allocated to each member on a pro 
rata basis with baseline funding levels.   

All future allocations of funding will be made pro rata to this baseline funding 
position in order to share the proceeds of growth across the pool. 

 
8.2 Reduced Safety Net Payments 

The greatest financial risk that can result from the Business Rates Retention 
Scheme is the pool not receiving safety net payments that would have been 
received across pool members had the pool not existed.  Where an authority 
would have received safety net payments but this is not forthcoming, due to 
the pool not falling below the safety net threshold and the pool also has 
retained levy payments then 

 
OPTION D1 
The individual local authorities concerned will generate their own 
arrangements to make good the reduction in resources 

 
OR 
 
RECOMMENDED OPTION D2 
Initially 25%, or other such sum as agreed, of the Pool retained levy payments 
will be set aside as a contingency fund.  The first call on this contingency fund 
will be to fund safety net payments not received.  The allocation of this 
funding is to be determined by the Executive Body.  The remaining 75%, or 
other such sum as agreed, of funding will be allocated by the Executive Body.   
 
As the Pool becomes more established and discovers whether a contingency 
is required and at what level, this ratio can be reviewed as the level of funding 
to be pooled is reviewed. 

 
 OR 
 

OPTION D3 
The Executive Body may choose to allocate retained levy payments to assist 
authorities with “core funding”.  An assessment of whether further assistance 
is required regarding missed safety net payments would be made after the 
allocation of levy funding. 
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8.3 Net Lower Level of Resources for the Pool 

Where any retained levy payments of the pool are less than any missed 
safety net payments and the combined resources of the pool are less than 
they would have been had no pool existed then 
 
OPTION E1 
Each authority will retain their share of the business rates in their locality and 
continue to contribute their tariff payment to/receive their top up payment from 
the pool. 

 
 OR 
 

OPTION E2 
Total resources of the pool will be allocated pro rata to the baseline levels of 
funding. 

 
 OR 
 

RECOMMENDED OPTION E3 
A decision of the Executive Body will be taken on the distribution of funding 
based on the specific circumstances prevailing at the time. 

 
 
8.4 Changes to Funding to be Pooled 

The Executive Body will review the methodology of the amount of funding that 
will be pooled and the methodology for distributing funding annually.  Each 
review will take place by the end of June preceding the financial year for 
which the change will take place.  As the pool will begin on 1 April 2013 the 
first review of funding distributions is expected to take place by June 2014.  If 
no review takes place then the previous year’s methodology will continue to 
be adopted. 
 
Whilst the Executive Body need to establish the future years methodology to 
pooling, this would need to be mandated by each individual authority 
participating in the Pool.  
 

8.5 Business Rates Collection 
Each individual authority will be responsible for collecting the business rates 
required to implement the pool’s funding strategy.  If individual authorities are 
not able to make their required contributions to the funding strategy because 
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of poor collection rates then the individual authorities concerned must make 
good this shortfall. 

 
 
8.6 Admittance of New Members 

The Greater Birmingham and Solihull Pool is open to the possibility of 
accepting additional members to its pooling arrangement.  New members will 
be accepted subject to: 

• there being a unanimous decision of the Pool Leaders/LEP Board to 
accept the new member(s) 

• new membership will begin from 1 April of the following financial year 
• consultation and designation requirements of CLG. 

 
8.7 Notice Period 

Membership of the Greater Birmingham and Solihull pool is on a voluntary 
basis.  Therefore all members will be able to leave if they choose to. 

 
Any authority that wishes to leave the pool must provide a minimum 12 
months notice with membership ending on the 31 March in the financial year 
following notice being given. 

 
However, if a local authority wishes to leave the pool following a decision to 
change the resources that are to be pooled, taken by the Executive Body (see 
section 8.4), then a minimum of 6 months notice would be required with 
membership ending on 31 March following. 
 

8.8 Scrutiny 
Scrutiny and financial verification of the work of the Executive Body and the 
Accountable Body will be carried out by the Scrutiny and Audit Committees of 
the constituent Authorities. The Authorities will be expected to co-ordinate 
work programmes for their Committees to prevent duplication 

 
 
9.0 In a number of respects  the recommended options are still to be 

determined , although this will not prevent submission of the required 
information to the DCLG. These are detailed below : 
 

9.1 Over/Under Forecasts of Business Rates 
Where there is an over/under forecast of business rates when budgets are 
set, this will lead to a deficit/surplus respectively for each pool authority’s 
business rates collection fund.  Where this leads to less income from Pool 
retained levy payments than expected  
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OPTION F1 
It will be for each individual pool member to make good the shortfall in 
resources available from the levy for investment. 

 
 OR 
 

OPTION F2 
The deficit in funding to pay for levy payments will be established based on 
the net outturn for all pool members’ collection fund positions.  Where there is 
a net shortfall in levy funding, those authorities that had a deficit in providing 
levy funding will fund this deficit pro rata to their individual deficits. 

 
 OR 
 

OPTION F3 
The net deficit will be made good collectively by pool members pro rata to 
baseline funding levels. 

 
In order to reduce the likelihood of this having an ongoing impact, not more 
than 50% of Pool retained levy payments will be used to fund capital 
repayments. 

 
Where a surplus has been generated the Executive Body will determine how 
best to invest this funding in future years subject to the approach taken to 
fund any deficits as described above. 

 
  

9.2 Financial Obligations 
When a local authority serves notice to leave the Pool, 
 
OPTION G1 
Pool Leaders will agree what proportion of pool investment costs should be 
repaid to the pool.  In addition, any ongoing capital repayment costs that will 
need to continue to be met by the authority leaving the pool will be calculated 
by the accountable body.   
 
OR 
 
OPTION G2 
A set formula will determine the proportion of pool investment costs that 
should be repaid to the pool.  In addition, any ongoing capital repayment costs 
that will need to continue to be met by the authority leaving the pool will be 
calculated by the accountable body. 
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9.3 Dissolution 

The Executive Body can take a decision on whether or not the Pool should 
dissolve at the end of a financial year.  

 
On the pool dissolving Birmingham City Council will, as accountable body 
distribute any resources held on behalf of the pool.  Where there are capital 
repayments that require ongoing funding, BCC will continue to charge local 
authorities for these payments until the borrowing is repaid in full.  This will be 

 
OPTION H1 
Pro rata to baseline funding levels 

 
 OR 
 

OPTION H2 
Pro rata to contributions to the Pool retained levy payments. 

 
 OR 
 

OPTION H3  
To be determined by the Executive Body at the time of dissolution 
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Glossary of Terms 
 
Accountable Body 
The Local Authority that takes responsibility for all of the monetary flows to and from 
the Government and will carry out any borrowing required on behalf of the Pool. 
 
Baseline Funding Level 
The amount of a LA’s start up funding allocation from the business rates retention 
scheme.  This is the combination of retained business rates plus top up/minus tariff. 
 
Core Funding 
Funding that would be received by local authorities if they did not pool resources 
from business rates plus/minus top ups/tariffs and is used to help fund the core 
services provided by the council. 
 
Executive Body 
This is the decision making body of the Pool. 
 
GBSLEP Board 
The decision making body of the GBSLEP.  This is made up of both public sector 
and private sector representatives. 
 
GBS Pool Leaders 
The Leaders of the LAs that are members of the GBS Pool. 
 
Levy Payment 
A charge made by the Government to limit disproportionate gains by LAs.  This has 
been set by the Government so that a LA can never see more than a 1% increase in 
its baseline funding level for each 1% increase in its level of business rates. 
 
Tariff 
The payment made from tariff authorities to central government over the course of 
the financial year due to having a higher level of business rates than the baseline 
funding level. 
 
Top Up 
The payment made from central government to top up authorities over the course of 
the financial year due to having a lower level of business rates than the baseline 
funding level. 
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Windfall Funding 
Funding that would not otherwise have been retained by the pool authorities as a 
result of retained levy payments 
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